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Project Title: Promotion of adult education in Asia

Location(s) of the
action:

16 public libraries of Kyrgyzstan in all regions of Kyrgyzstan: Bishkek,
Chui, Issyk-Kul, Naryn, Osh, Jalal-Abad, Batken, Talas regions

Level (macro,
mezo, micro)

The macro level:

Popularization of adult education among the population, attracting new
partners to expand access to non-formal adult education

Meso-level:

1. Building the capacity of staff of target libraries in the field of
management (Curriculum managerALE)

2. Professionalization of the staff of the Central Bank in the field of
professional courses (Fundamentals of entrepreneurship).

The micro level:

Creation of conditions for non-formal education and training for adults and
youth in the regions and cities of Kyrgyzstan (club meetings, courses, etc.)

Overall objective
of the project:

Optimization of library space for adult and youth education, expansion of
access to non-formal adult education based on targeted public libraries in
Kyrgyzstan.

Target group:

Adult population of Kyrgyzstan (18+)

Main project
activities:

Macro-level:
Organizing “Open days” as part of the Decade of Adult Learning
Meso-level:

® Training for trainers on "Fundamentals of entrepreneurship and
business planning"

® The Curriculum ManagerALE programme provided training for 16
directors

® A study trip for new project participants

Micro level:




Club meetings (development of parental, environmental, etc.
competencies, computer, sewing skills)

Courses "Fundamentals of entrepreneurship and business planning”,
60 hours

Professional sewing courses for the public, 72 hours

Results:

Meso-level:

16 trainers have been trained in the basics of entrepreneurship and
business planning to conduct further 60-hour courses for 16 locations
16 directors were trained in 3 modules of the "Curriculum
ManagerALE"

"Basic knowledge of lifelong learning and [Jadult education”,
"Networking and Collaboration"

"Internal management, leadership skills and CJcompetencies"

The 16 library directors participating in the DVV International project
received the necessary competencies for effective management of
the organization, among which were:

Adaptation to a rapidly changing environment. In modern conditions,
organizations have to exist in a dynamic environment where the pace
of change is faster than ever.

Accumulation of knowledge and experience. The trainings helped the
participants to acquire new knowledge and skills that they can use in
the process of managing the organization.

Improving qualifications and skills. The program uses various
methods and tools: presentations, group work, individual
assignments, and others.

Formation of new installations. The participants of the trainings
acquire new views that will be applied in the management of the
organization.

Curriculum ManagerALE is a modular training program that consists
of six modules dedicated to the fundamental topics of effective
management.

A study trip was held for 6 new project participants to the Adult
Education Centers of the Chui Regional Library and the Bayalinov
Library of Higher Education, which helped the participants of the trip
to better understand the work of the project, to see the inside of the
work process, to familiarize themselves with the necessary
documents for the project to work

At the micro level:

A total of 648 club meetings were held, usually meetings were held for
5 months, 8 meetings per month, which were attended by a total of
888 participants, including 848 women, 40 men, aged 20 to 60 years
and above. Club meetings were held on various topics: needlework,
knitting, sewing, computer literacy, skills of competent parents, skills
of working with felt.

Organizing and conducting 16 62-hour courses for the public on
“Fundamentals of entrepreneurship and business planning”. 230




people received certificates of completion of the courses. The courses
have received positive feedback, and there are success stories.

® Organization and holding of 8 professional sewing courses for the
population, attended by 72 women aged 20 and above

® The Open Day is held annually in all 16 public libraries. The open day
allows Lusha to learn about the activities of the Central Committee,
find out what courses, lectures, and club activities are held in this
Central Committee and attract new participants. A total of 1,035
people attended the Open Day, including 760 women and 275 men.

Partners

Ministry of Culture, Information, Sports and Youth Policy of the Kyrgyz
Republic

Youth of Osh- development, management of social projects and effective
interaction with local communities.

Association of Artisans of Kyrgyzstan - promotion of ethnic products
(manufacture of shyrdaks, felt products, etc.)

JIA Association - Association of Entrepreneurs of Kyrgyzstan
Employment Center, Bishkek, Issyk-Kul region

Agromir LLC (production of plastic boxes), Batken region

Zhashyl Tumar - youth association of Batken region;

PRER-2/ARIS/ project "Strengthening agri-food clusters”, Batken region
Kiyiz Duine Public Foundation, Bishkek

Health Club Financial Company, Bishkek

PF (public foundation)"Mughalim”, Talas

JSC MKK "Entrepreneurship Development Fund"

PF "Meerim", Talas

Talas Ayymdary Foundation, Talas region







