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	General Information  
	Project Title: "Advocating for the Support of Adult Learning and Education (ALE) at National and Local Levels."
Project Donor: BMZ
Project Duration: 7 months (February – October 2026)

	Implementing Organizations and Contact Details (work phone numbers, email addresses)
	LEU Kyrgyz Adult Education Association 
Urkunbaeva Guljamal Tashmatovna
996 772 24 70 88
kaea.kg@gmail.com

	Project Implementation Regions
	All regions of Kyrgyzstan

	Project Objectives
	Strengthening and Expanding ALE Activities in the Kyrgyz Republic.
1. At the Macro Level.
2. At the Meso Level.
3. At the Micro Level.


	Target Group(s)
	1. Decision-Makers. (Note: If you want to keep the abbreviation, it is DMs, but it is more common to write it out in full).
2. Trainers and Specialists from the KAAE Network – 17 participants. (Note: KAOV is translated as KAAE – Kyrgyz Adult Education Association).
3. National Council of Social Partners.
4. Participants of the Adult Education Festival.
5. Participants of the Adult Education Week, which will take place in all regions of Kyrgyzstan and cover over 1,000 people.


	Key Activities
	1. Round Table "Developing Partnerships in Vocational Training and Adult Education." (To be held within the framework of the ALE Festival).
2. Meeting of the National Council of Social Partners (NCSP) to discuss ways of developing partnerships at regional and national levels.
3. Strategic Planning Seminar for the KAAE Board.
4. Adult Learning and Education (ALE) Festival.
5. TOT (Training of Trainers) for trainers of the AECs – members of KAAE.
6. Adult Education Week (AEW).
7. Educational Initiatives Fund (courses for the local population).

	Results
	1. Cooperation established between employers, AECs, and Vocational Colleges (SVE); joint action areas for ALE development defined.
· Recommendations formulated: expansion of the AEC network, regular round tables, trainer professional development programs, and awareness-raising campaigns on the importance of ALE.
2. Working meeting within the framework of the Adult Education Festival involving NCSP members and international experts (at least 40 participants at the national level).
3. Approved KAAE Strategic Plan for 2026–2030, including goals and priorities.
4. Increase awareness among the population and partners regarding the importance of lifelong learning.
· Strengthen links between AECs, NGOs, government structures, and the business sector.
· Promote KAAE activities and expand its membership base.
5. At least 17 master trainers from 15 AECs and the executive directorate trained in the use of Artificial Intelligence (AI) for adult education.
· Methodological and teaching materials, as well as lesson plans adapted to the needs of the local population, have been developed.
6. Within the framework of Adult Education Week, workshops, creative studios, and craft laboratories will be organized across all regions of the Kyrgyz Republic.
7. 4 new vocational and 4 new civic education courses conducted.A minimum of 80 participants equipped with new skills and knowledge.
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